RIRGDOM KINGDOM EVENT REPORT
OF AN TR

DATE OF REPORT

EVENT [ JTWELFTHNIGHT  [] JULY CORONATION [] A&S CHAMPIONSHIP ] CROWN COUNCIL
] MAY CROWN [] SEPTEMBERCROWN [ JANTIR/WESTWAR  [X] OTHER (sPECIFY): AnTir Kingdom Feast and Bardic
DATES OF EVENT EVENT LOCATION (SCA BRANCH) EVENT LOCATION (MODERN CITY OR AREA)
11 | 01 || 11 | 03 | 2013 | Kingdom of AnTir Ocean Shores, WA
TOTAL NUMBER OF ATTENDEES ADULTS YOUTHS CHILDREN
BREAKDOWN:
229 212 17
TOTAL TOTAL TOTAL
income % 6055.00 ExPENSES 9 3652.62 PROFIT/ (Loss) $ 2402.38
NUMBER OF NUMBER OF NUMBER OF
TOURNAMENTS PARTICIPANTS WAR PARTICIPANTS OTHER PARTICIPANTS
HEAVY 7 (] HEAVY BARDIC 25
] RAPIER (] RAPIER ARTS & SCIENCES
] ARCHERY ] ARCHERY [ ] CLASSES SPECIFY OTHER:
OTHER 50 Games Room
[ ] OTHER

FOR ANY ACTIVITY THAT WAS A COMPETITION (WAR, TOURNAMENT, BARDIC COMPETITION, ETC.) PLEASE LIST THE WINNER
ACTIVITY WINNER ACTIVITY WINNER

Heavy Tournament Idomeneus the Cretan

3. STAFF INFORMATION

AUTOCRAT (SCA NAME) AUTOCRAT (MODERN NAME) PHONE NUMBER
Renart le fox de berwyk Randy Wagner 360.434.7414
CO-AUTOCRAT (SCA NAME) CO-AUTOCRAT (MODERN NAME) PHONE NUMBER
MARSHAL IN CHARGE (SCA NAME) MARSHAL IN CHARGE (MODERN NAME) PHONE NUMBER
Sir Ataias ek Paralatae Noah Hale
CHIRURGEON IN CHARGE (SCA NAME) CHIRURGEON IN CHARGE (MODERN NAME) PHONE NUMBER
MERCHANT COODINATOR (SCA NAME) MERCHANT COODINATOR (MODERN NAME) PHONE NUMBER
LIST PERSON (SCA NAME) LIST PERSON (MODERN NAME) PHONE NUMBER
Lady Inga Alreksdottir Catherine Phillips
HERALD (SCA NAME) HERALD (MODERN NAME) PHONE NUMBER
CHIEF COOK (SCA NAME) CHIEF COOK (MODERN NAME) PHONE NUMBER
See notes
OTHER (SCA NAME) OTHER (MODERN NAME) PHONE NUMBER
REPORTS ATTACHED
[ ] MARSHAL LJusts [ ] HERALD [] OTHER (SPECIFY)
[ ] CHIRURGEON [ ] MERCHANT [ ] CHIEF COOK
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4. GENERAL INFORMATION

SITE ADDRESS
Ocean Shores Convention Center, 120 W. Chance A La Mer Ave. Ocean Shores, WA 98569

SITE CONTACT NAME SITE CONTACT PHONE NUMBER SITE CONTACT EMAIL
Cheryl Turner 800.874.6737 manager@oceanshoresmeetings.com
TIME SITEOPENED | TIME SITE CLOSED TYPE OF EVENT FEAST DID YOU HAVE ENOUGH VOLUNTEERS?
0600 2200 [] CAMPING INDOOR YES [JNO YES  [_JNO (EXPLAIN IN SECTION # OR ATTACH REPORT)
IF NOTO ANY OF THE FOLLOWING, REPORT IN WAS THE SITE ADEQUATE? | WAS THERE ENOUGH PARKING? | WOULD YOU RECOMMEND THIS SITE FOR FUTURE USE?
SECTION 9 OR ATTACH A SEPARATE REPORT: YES [INO YES  [INO YES [JNO

SITE RENTAL (INCLUDING DEPOSIT)

5. GATE RECORDS
FUNDS LISTED ARE IN: us. [ CANADIAN
MEMBERS NON-MEMBERS NMS GATE FEE INCOME
ADULT (FULLFEE) 25.00 AGE FOR FULL FEE: 16+ 185 27 135.00 25.00 5300.00
ADULT (COMPENSATED - NO FEE)
YOUTH (DISCOUNTED FEE) 15.00  AGE RANGE FOR YOUTH FEE: 8-15 17 15.00 255.00
YOUTH (COMPENSATED ~ NO FEE)
CHILD (DISCOUNTED FEE) AGE RANGE FOR CHILD FEE:
CHILD (NO FEE) AGE RANGE FOR CHILD NO FEE: 1-7
CHILD (COMPENSATED - NO FEE)
FAMILY CAP
TOTALS 199 27 5690.00
6.FULLINCOME |
GATE INCOME (NOT INCLUDING NMS) 5555.00
FEAST INCOME (IF APPLICABLE)
OTHER (SPECIFY):
OTHER (SPECIFY): Donations 500.00
TOTAL INCOME 6055.00

2298.30

INSURANCE CERTIFICATE (IF APPLICA

BLE)

PORTABLE TOILETS (IF APPLICABLE)

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

8. TOTAL PROFIT / (LOSS)
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TOTAL EXPENSES

TOTAL PROFIT / (LOSS)

2402.38




9. NOTES (if space is insufficient, attach separate document)

WHAT CHALLENGES DID YOU FACE WITH THIS EVENTS?

Coordinating and keeping track of team(s) throughout the 2 year planning process. We lost 4 major team people throughout

the 2 years, and 1 of them the month prior to the event. | knew going in, being this was the first time "breaking ground" with
this type of event, there would be interesting stumbles, but we figured them out and moved on.

HOW WOULD YOU AVOID THESE CHALLENGES?

Concerning losing team members, | do not think there is a way to secure them 100%, that is a long time for things to happen
in their personal lives, etc for one to be 100% committed, along with the idea that we are all volunteers. Having one solid

means of communication for all the team members to utilize was a big help, but, we went through several iterations of ways
to do that before we found something that would work for everyone.

WHAT WORKED WELL AT THIS EVENT?

Surprisingly, having course leads from all over the Kingdom who have not really worked together with each other before, the
kitchen worked seamlessly. There were two (2) kitchen managers available at all times to keep order within, and to keep
things moving between the kitchen and the hall, it worked brilliantly. The site was decorated to the teeth, and was looking
fabulous when the site opened to the feast goers. | could not have asked for a better team of people to work with.

WHAT WOULD YOU DO DIFFERENTLY?

We split the venue's main hall, we thought it would be too big, but the hall we had then, was a wee bit tight, will make use of
the entire room next time :)

NOTES ON THE SITE

From the site manager Cheryl, to the maintainence crew, they worked their tails off to make sure we had everything we
needed the entire weekend. With the storm that blew in that weekend, we had a great chance of losing power to the facility.

The maintainence crew came through and explained the situation, and | passed that on to the team, so we were all on the
same sheet of music in case that happened, we never had any interruption of power.

SUGGESTIONS FOR NEXT TIME

As you will soon see, there will be a bid forthcoming for the same event to be run at the same event site in 2015. Starting off
on the right foot and addressing the changes the team wanted to see happen, | think we will be able to put on another show
stopper. After that point, | would love to be able to work with other groups/branches that would like to put on this event in

another area, or even in the same venue. | think it would be best to keep it to every 2 years, for there is a great deal of
planning that must go into the event.
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