EVENT

[J TWELFTH NIGHT
MAY CROWN

KIRGDOM
OF AN TR

KINGDOM EVENT REPORT

DATE OF REPORT
7 112 2013

[ JULY CORONATION
[] SEPTEMBER CROWN

[ ] A&S CHAMPIONSHIP
[JANTIR/WEST WAR

[] CROWN COUNCIL
[] OTHER (SPECIFY):

DATES OF EVENT

EVENT LOCATION (SCA BRANCH)

EVENT LOCATION (MODERN CITY OR AREA)

05 ‘ 17 || 05 | 19 | 3013 | Vulcanfeldt (Co-hosted by Madrone) Toppenish, WA
TOTAL NUMBER OF ATTENDEES ADULTS YOUTHS CHILDREN
877 BREAKDOWN: 754 65 58
TOTAL TOTAL TOTAL
INCOME S 16’494 EXPENSES $ 5v10960 PROFIT / (LOSS) S 10’75440
NUMBER OF NUMBER OF NUMBER OF
TOURNAMENTS PARTICIPANTS WAR PARTICIPANTS OTHER PARTICIPANTS
HEAVY ﬂ [ ] HEAVY [_1BARDIC
RAPIER 40/40 [JRAPIER [ ] ARTS & SCIENCES
ARCHERY 50 [] ARCHERY [ ] CLASSES SPECIFY OTHER:
] OTHER
[[] OTHER
FOR ANY ACTIVITY THAT WAS A COMPETITION (WAR, TOURNAMENT, BARDIC COMPETITION, ETC.) PLEASE LIST THE WINNER
ACTIVITY WINNER ACTIVITY WINNER
Crown Tournament Count leuan Gower White Scarf Invitational | Christopher Stanley

Squires - Most Fights

Allen Roy

Squires - Most Wins

Athos Bellesario

Squires - Chivalry

Rapier - Buy-s-life

AUTOCRAT (SCA NAME)
Sarra the Brave

Caiaphas

AUTOCRAT (MODERN NAME)
Sara McPhail

3. STAFF INFORMATION

PHONE NUMBER

206-393-8912

CO-AUTOCRAT (SCA NAME)
Rowena d'Ath-Fhirdia

CO-AUTOCRAT (MODERN NAME)
Allison Erickson

PHONE NUMBER
630-660-8903

MARSHAL IN CHARGE (SCA NAME)
Steven Desjardin

MARSHAL IN CHARGE (MODERN NAME)
Steven Cook

PHONE NUMBER

206-371-5488

CHIRURGEON IN CHARGE (SCA NAME)
Telisia Brutusdottir

CHIRURGEON IN CHARGE (MODERN NAME)

PHONE NUMBER

MERCHANT COODINATOR (SCA NAME)
Lianor Pereira do Valle

MERCHANT COODINATOR (MODERN NAME)
Carol Magalhaes

PHONE NUMBER
206-313-1996

LIST PERSON (SCA NAME)
Elena de Maisnilwarin

LIST PERSON (MODERN NAME)
Elaine McMillan

PHONE NUMBER

604-218-4644

HERALD (SCA NAME)

HERALD (MODERN NAME)

PHONE NUMBER

CHIEF COOK (SCA NAME)

CHIEF COOK (MODERN NAME)

PHONE NUMBER

OTHER (SCA NAME)

OTHER (MODERN NAME)

PHONE NUMBER

REPORTS ATTACHED
[ MARSHAL [ LISTS
] CHIRURGEON ] MERCHANT

(] HERALD ] OTHER (SPECIFY)

[] CHIEF COOK
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4. GENERAL INFORMATION

SITE ADDRESS
502 S. Division St, Toppenish, WA 98948

SITE CONTACT NAME
Nancy Mortensen

SITE CONTACT PHONE NUMBER
509-969-6009

SITE CONTACT EMAIL
topprodeo@gmail.com

TIME SITEOPENED | TIME SITE CLOSED TYPE OF EVENT FEAST DID YOU HAVE ENOUGH VOLUNTEERS?
3pm Friday 5pm Sunday CAMPING  [_]INDOOR [JYES NO YES  [_JNO (EXPLAIN IN SECTION # OR ATTACH REPORT)
? ? ?
IF NOTO ANY OF THE FOLLOWING, REPORT IN WAS THE SITE ADEQUATE? | WAS THERE ENOUGH PARKING? | WOULD YOU RECOMMEND THIS SITE FOR FUTURE USE?
SECTION 9 OR ATTACH A SEPARATE REPORT: YES [ JNO YES [JNO YES [INO

5. GATE RECORDS
FUNDS LISTED ARE IN: us. []CANADIAN
MEMBERS NON-MEMBERS NMS GATE FEE INCOME
ADULT (FULLFEE) $20 AGE FOR FULL FEE: 18+ 606 126 $630 $14,280 $14,910
ADULT (COMPENSATED - NO FEE) 22 $0
YOUTH (DISCOUNTED FEE) $10 AGE RANGE FOR YOUTH FEE: 10-17 54 $450
YOUTH (COMPENSATED - NO FEE)
CHILD (DISCOUNTED FEE) AGE RANGE FOR CHILD FEE:
CHILD (NO FEE) AGE RANGE FOR CHILD NO FEE: 0-9 58 $0
CHILD (COMPENSATED - NO FEE)
FamiLy cap- $50 (11 Youth addmitted @$0 under cap) 11 $450
TOTALS 877 126 $15,810

GATE INCOME (NOT INCLUDING NMS) $15,180

FEAST INCOME (IF APPLICABLE)

OTHER (SPECIFY): Gate refunds -$60

OTHER (SPECIFY):: RV/Merchants $744
TOTAL INCOME $15,864

8. TOTAL PROFIT / (LOSS)
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SITE RENTAL (INCLUDING DEPOSIT) $1830
INSURANCE CERTIFICATE (IF APPLICABLE) $50
PORTABLE TOILETS (IF APPLICABLE) $2578
OTHER (SPECIFY): - Archery Target Rental $75
OTHER (SPECIFY):  Printing $15.98
OTHER (SPECIFY):  Site Tokens $130.68
OTHER (SPECIFY): Waterbearing Supplies $123.89
OTHER (SPECIFY): - General Supplies $201.49
OTHER (SPECIFY):  Travel $104.56
OTHER (SPECIFY):

TotaLExpenses | $5,109.60

TOTAL PROFIT / (LOSS)

10,754.4(




9. NOTES (if space is insufficient, attach separate document)

WHAT CHALLENGES DID YOU FACE WITH THIS EVENTS?

Time and distance were the biggest challenges from the Madrone side of the event. Coordinating with a site 3 hours away
did cause a few snags. It felt like a large game a telephone with our lovely Vulcanfeldt counter parts Baroness Regina

O'Duncan and Fiona ni Chonchuir playing middle men with both the site and the biffy company. The timing was also tricky,
getting bodies on site to meet deliveries when coming from such a distance.

HOW WOULD YOU AVOID THESE CHALLENGES?

The distance cannot be changed, however we'd expect a few more people from the local group to be available to meet the

biffies if they'd arrived early or staying on site until the last of tear down is complete. Slightly more open communication of
needs and expectations from both groups would be required.

WHAT WORKED WELL AT THIS EVENT?

Overall, the event ran smoothly. We were very lucky to be able to use HE Reggie's connections within her community and

the respect the SCA has gained there. She was able to negotiate a reduced site rental fee which greatly contributed to the
overall profitability of the event. We also had the benefit of an incredible crew of experienced area heads leaving the

Stewards to only step in if issues arose. This allowed all of us the freedom to create a fun event with minimal stress.

WHAT WOULD YOU DO DIFFERENTLY?

We would add more specific lanes for gate, clearly separating comps, merchants and RVs from general entry. We had two
instances where pre-paid merchants were charged again at gate. Add a dedicated parking crew. This was the one area
where volunteers ran thin and parking got a little messy. Not out of control, but could have been more orderly. Also, a
clearer plan for use of the volunteers who arrived early to set-up site. We had plenty of help, but it could have been put to
more effective use. Lastly, we'd reach out sooner to the surrounding Baronies and Shires to solicit volunteer goups for
specific tasks.

NOTES ON THE SITE

The biggest challenge with the site was the addition of several large utility trucks in the middle of what we'd planned to be
merchants row. They were not on site during any of our walks and were not able to be moved once we arrived to set-up.
This has been addressed with the site for future use. The layout and use of space worked incredibly well. It didn't feel like

any group was too far removed from the erics. The archers liked not being in siberia and the merchants also enjoyed being
close enough to see the tournaments.

SUGGESTIONS FOR NEXT TIME

Plan larger budgets for both waterbearing and general supplies. We ended up needing twice the flagging tape that we had
planned for and had to send multiple runners to the store for more waterbearing goods. Being in town ended up being an

asset in that respect. We'd need also to add clearer instructions in the site copy for which areas of site were off limits. We
had a few people wander a little too close to the private residence on the site.
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