
KINGDOM EVENT REPORT

 TWELFTH NIGHT  JULY CORONATION  A&S CHAMPIONSHIP  CROWN COUNCIL

 MAY CROWN  SEPTEMBER CROWN  AN TIR / WEST WAR  OTHER (SPECIFY):

EVENT

AN TIR 48   2011/05/16     PAGE 1 OF 3

DATE OF REPORT

 MM DD YYYY

DATES OF EVENT

 MM DD  MM DD YYYY
EVENT LOCATION (SCA BRANCH) EVENT LOCATION (MODERN CITY OR AREA)

AUTOCRAT (SCA NAME) PHONE NUMBERAUTOCRAT (MODERN NAME)

CO-AUTOCRAT (SCA NAME)

MARSHAL IN CHARGE (SCA NAME)

CHIRURGEON IN CHARGE (SCA NAME)

MERCHANT COODINATOR (SCA NAME)

LIST PERSON (SCA NAME)

HERALD (SCA NAME)

CHIEF COOK (SCA NAME)

OTHER (SCA NAME)

PHONE NUMBER

PHONE NUMBER

PHONE NUMBER

PHONE NUMBER

PHONE NUMBER

PHONE NUMBER

PHONE NUMBER

PHONE NUMBER

CO-AUTOCRAT (MODERN NAME)

MARSHAL IN CHARGE (MODERN NAME)

CHIRURGEON IN CHARGE (MODERN NAME)

MERCHANT COODINATOR (MODERN NAME)

LIST PERSON (MODERN NAME)

HERALD (MODERN NAME)

CHIEF COOK (MODERN NAME)

OTHER (MODERN NAME)

TOTAL NUMBER OF ATTENDEES
BREAKDOWN:

ADULTS YOUTHS CHILDREN

TOTAL
INCOME $ TOTAL

EXPENSES $ TOTAL
PROFIT / (LOSS) $

1. EVENT SUMMARY

2. ACTIVITIES

 NUMBER OF
TOURNAMENTS PARTICIPANTS

 HEAVY

 RAPIER

 ARCHERY

 NUMBER OF
WAR PARTICIPANTS

 HEAVY

 RAPIER

 ARCHERY

 NUMBER OF
OTHER PARTICIPANTS

 BARDIC

 ARTS & SCIENCES

 CLASSES  SPECIFY OTHER:

 OTHER

 OTHER

3. STAFF INFORMATION

REPORTS ATTACHED

 MARSHAL  LISTS  HERALD  OTHER (SPECIFY)

 CHIRURGEON  MERCHANT  CHIEF COOK

FOR ANY ACTIVITY THAT WAS A COMPETITION (WAR, TOURNAMENT, BARDIC COMPETITION, ETC.) PLEASE LIST THE WINNER

 ACTIVITY WINNER ACTIVITY WINNER



5. GATE RECORDS

SITE ADDRESS

SITE CONTACT NAME SITE CONTACT PHONE NUMBER SITE CONTACT EMAIL

TIME SITE OPENED TIME SITE CLOSED TYPE OF EVENT

 CAMPING  INDOOR

FEAST

 YES  NO

IF NO TO ANY OF THE FOLLOWING, REPORT IN
SECTION 9 OR ATTACH A SEPARATE REPORT:

WAS THE SITE ADEQUATE?

 YES  NO

WOULD YOU RECOMMEND THIS SITE FOR FUTURE USE?

 YES  NO

WAS THERE ENOUGH PARKING?

 YES  NO

DID YOU HAVE ENOUGH VOLUNTEERS?

 YES  NO (EXPLAIN IN SECTION # OR ATTACH REPORT)

4. GENERAL INFORMATION

 U.S.  CANADIANFUNDS LISTED ARE IN:
 MEMBERS NON-MEMBERS NMS GATE FEE INCOME

ADULT (FULL FEE) AGE FOR FULL FEE:

ADULT (COMPENSATED – NO FEE)

YOUTH (DISCOUNTED FEE) AGE RANGE FOR YOUTH FEE:

YOUTH (COMPENSATED – NO FEE)

CHILD (DISCOUNTED FEE) AGE RANGE FOR CHILD FEE:

CHILD (NO FEE) AGE RANGE FOR CHILD NO FEE:

CHILD (COMPENSATED – NO FEE)

FAMILY CAP

TOTALS

6. FULL INCOME

GATE INCOME (NOT INCLUDING NMS)

FEAST INCOME (IF APPLICABLE)

OTHER (SPECIFY):

OTHER (SPECIFY):

7. EXPENSES

SITE RENTAL (INCLUDING DEPOSIT)

INSURANCE CERTIFICATE (IF APPLICABLE)

PORTABLE TOILETS (IF APPLICABLE)

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

OTHER (SPECIFY):

TOTAL INCOME

8. TOTAL PROFIT / (LOSS)

TOTAL EXPENSES

TOTAL PROFIT / (LOSS)
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WHAT CHALLENGES DID YOU FACE WITH THIS EVENTS?

HOW WOULD YOU AVOID THESE CHALLENGES?

WHAT WORKED WELL AT THIS EVENT?

WHAT WOULD YOU DO DIFFERENTLY?

NOTES ON THE SITE

SUGGESTIONS FOR NEXT TIME

9. NOTES (if space is insufficient, attach separate document)
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	ReportDateDD: 23
	ReportDateYYYY: 2012
	Reset: 
	Print: 
	Save: 
	Event: September Crown
	ReportDateMM: 11
	EventDateStartingMM: 08
	EventDateStartingDD: 31
	EventDateEndingMM: 09
	EventDateEndingDD: 03
	EventOther: 
	EventLocationBranch: BARONY OF DRAGON'S LAIRE
	EventLocationCity: BREMERTON, WA
	TotalAttendeesAdults: 1023
	TotalAttendeesYouths: 103
	TotalAttendeesChildren: 14
	TotalAttendees: 1140
	TotalIncome: 16,767.00
	TotalExpenses: 9,560.07
	TournamentsRapier: Yes
	WarHeavy: Off
	WarRapier: Off
	WarArchery: Off
	OtherActivitiesBardic: Yes
	OtherActivitiesA&S: Yes
	OtherActivitiesClasses: Yes
	OtherActivitiesOther1: Yes
	OtherActivitiesOther2: Yes
	EventDateEndingYYYY: 2012
	TournamentHeavyParticipants: 156
	TournamentRapierParticipants: 82
	TournamentArcheryParticipants: 112
	WarRapierParticipants: N/A
	WarArcheryParticipants: N/A
	WarHeavyParticipants: N/A
	OtherParticipantsBardic: 58
	OtherParticipantsA&S: 92
	OtherParticipantsClasses: 116
	OtherParticipantsOther2: 84
	OtherParticipantsOther1: 18
	OtherParticipantsSpecifyOther2: THROWN WEAPONS
	OtherParticipantsSpecifyOther1: EQUESTRIAN
	Activity1: 
	1: EQUESTRIAN - AN TIR
	2: KNIGHT'S INVITE
	3: YOUTH ARMORED
	4: YOUTH ARMORED
	0: CROWN TOURNEY

	Winner1: 
	0: HE ULFR B. FALLGRSON
	1: HG MIRANDA FAOLTIARNA
	2: LORD BOLE HAXSON
	3: (LIONS) TRISTAN OF AQUAT.
	4: (GRIG.) OWEN OF AQUATERRA

	Activity2: 
	0: YOUTH ARMORED
	1: CADET'S TOURNEY
	2: WHITE SCARVES
	3: SQUIRE'S TOURNEY
	4: RAPIER DRAGONS

	Winner2: 
	0: (DR) CORMAC M. SHAESON
	1: HL CAIUS FOXCOTTE
	2: DON WARRICK DRAKKAR
	3: M'LORD ALAN ROY
	4: M'LORD JOKIUS

	StaffInfoSCAName: 
	0: ARONTIUS OF BYGELSWADE
	1: ARION THE WANDERER
	2: ALTHAIA FILIA LAZARI
	3: AILEEN OF DRAGON'S LAIRE
	4: BRONWYN OF HOUSE LLYRA TOR
	5: ARYANA SILKNFYRE
	6: IAN MACKYNNES
	7: N/A
	8: MADRUN Y GWEHYDDES

	StaffInfoModernName: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: N/A
	8: 

	StaffInfoPhone: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: N/A
	8: 

	TournamentsHeavy: Yes
	ReportMarshal: Yes
	ReportChirugeon: Off
	ReportLists: Off
	ReportMerchant: Off
	ReportHerald: Off
	ReportChiefCook: Off
	ReportOther: Yes
	ReportOtherSpecify: FINANCIAL
	TournamentsArchery: Yes
	SiteAddress: 8651 STATE HIGHWAY 3; BREMERTON, WA 98314
	SiteContactName: MIKE BURDICK
	SiteContactEmail: MIKEBURDICK@COMCAST.NET
	TimeSiteOpen: 9:00 AM
	TimeSiteClose: 5:00 PM
	TypeofEventIndoor: Off
	TypeofEventCamping: Yes
	Feast: No
	EnoughVolunteers: Yes
	SiteAdequate: Yes
	EnoughParking: Yes
	RecommendSite: Yes
	Funds: US
	SiteContactPhone: 360-509-2372
	AdultFee: $15.00
	YouthFee: $7.00
	ChildFee: N/A
	YouthFeeAgeRange: 6 - 17
	ChildFeeAgeRange: N/A
	ChildNoFeeAgeRange: 0-5
	AdultFeeAgeRange: 18
	Members: 
	0: 710
	1: 12
	2: 103
	3: N/A
	4: N/A
	5: 22
	6: N/A
	7: 28
	8: 875

	NonMembers: 
	0: 253
	1: N/A
	2: N/A
	3: N/A
	4: N/A
	5: 12
	6: N/A
	7: N/A
	8: 265

	NMS: 
	0: $5.00
	1: N/A
	2: N/A
	3: N/A
	4: N/A
	5: N/A
	6: N/A
	7: N/A
	8: N/A

	GateFee: 
	0: $15.00
	1: N/A
	2: $7.00
	3: N/A
	4: N/A
	5: N/A
	6: N/A
	7: $42.00
	8: N/A

	Income: 
	0: $15,710
	1: N/A
	2: $721
	3: N/A
	4: N/A
	5: N/A
	6: N/A
	7: $306
	8: $16,737

	FamilyCap: (BILLED AT (2) ADULTS / (2) YOUTHS)
	FullIncomeText: 
	0: 
	1: N/A
	2: DONATIONS
	3: N/A

	FullIIncome: 
	0: $15,472
	1: N/A
	2: $30.00
	3: N/A
	4: $15,502

	ExpensesText: 
	0: BREMERTON MOTORSPORTS GROUP
	1: SITE SPECIFIC AND EQUESTRIAN (PLUS LATE FEES)
	2: HMELEY'S HANDI KANS
	3: TRASH
	4: SITE HANDOUTS (GATE PRINTINGS)
	5: U-HAUL RENTAL
	6: GOLF CART RENTAL
	7: MISCELLANEOUS CITY / COUNTY PERMITS
	8: MISCELLANEOUS PRINTING
	9: SUPPLIES (PENS, CLIPBOARDS, LIGHTING, GAS, SIGNS, WATER, ERIC SUPPLIES, ETC.)

	Expenses: 
	0: $4,000
	1: $200
	2: $2,550
	3: $448.75
	4: $340.08
	5: $273.10
	6: $150.00
	7: $500.00
	8: $150.00
	9: $948.14
	10: $9,560.07

	TotalProfitLoss: 7,206.93
	Challenges: THE BIGGEST CHALLENGES INVOLVED WITH THIS SITE INVOLVE THE LAND ITSELF. THERE IS A TOPSOIL 'CAP' OVER MUCH OF THE PROPERTY THAT IS VERY DIFFICULT TO PIERCE WITH TENT STAKES AND IS DIFFICULT TO NAVIGATE. THE SITE IS ALSO THREE TIERS, OR LEVELS, WHICH MAKES IT DIFFICULT FOR THOSE WITH MOBILITY ISSUES TO NAVIGATE THE SITE. ANOTHER CHALLENGE DEALT WITH THE MULTIPLE LAND-OWNERS. NEGOTIATIONS MADE WITH ONE SET OF LAND-OWNERS HAD TO BE VETTED WITH THE OTHERS TO ENSURE THEY WERE IN AGREEMENT. THEY DID SPEAK TO EACH OTHER IF THEY DID NOT NEED TO DO SO. THE SITE WAS FORMERLY A MONITORED SITE BY THE WASHINGTON DOE, REQUIRING EVIDENCE THAT IT WAS 'CLEAN'. 
	AvoidChallenges: PART OF MITIGATING THE TOPSOIL ISSUES HAS ALREADY BEGUN. THE SITE OWNER WHO CONTROLS THE MOST DIFFICULT PARTS OF THE LAND TO USE IS ON BOARD TO BEGIN PLANTING AND SITE CHANGES THAT WILL HELP BREAK UP THE TOPSOIL WITH GRASSES AND OTHER PLANTS TO SOFTEN THE SOIL. IF WE USED THIS SITE AGAIN IN THE NEAR FUTURE WE WOULD CONSIDER HAVING THE SOIL BROKEN UP OR TILLED TO MAKE IT MORE PLIABLE. THE ISSUE OF THE SITE OWNERSHIP HAS MORE-OR-LESS BEEN RESOLVED AS WE WORK WITH MEMBERS OF ALL THE GROUP OWNERS AND FIND THOSE WHO ARE EASIER TO NEGOTIATE AND AS WE DEVELOP WORKING RELATIONSHIPS WITH THEM. 
	WorkedWell: INVOLVING THE BRANCHES OF THE WESTERN REGION IN SPECIFIC TASKS AND ASSISTANCE WORKED EXCELLENT! GLYMM MERE SHEPHERDED WATER BEARING ACTIVITIES. MADRONE AND AQUATERRA PROVIDED MUCH ERIC EQUIPMENT. AQUATERRA PROVIDED A KITCHEN FOR THE AUTOCRAT TEAM AND MUCH GATE HELP. OTHERS LEANT A HAND AND IT HELPED THE EVENT RUN SMOOTHLY. PARKING ALSO WORKED MUCH BETTER THAN ANTICIPATED. THE GATE CREW WAS EXTRA DILIGENT AND HARD WORKING AND PACKED CARS IN TIGHTLY. SO MUCH SO THAT WE NEVER HAD TO WORRY ABOUT HAVING ENOUGH PARKING SPACE. HAVING THE GOLF CART AVAILABLE FOR ERRANDS SAVED THE EVENT AS IT NAVIGATED THE HILLS RAPIDLY.
	DoDifferently: TWO THINGS I, AS AUTOCRAT, WOULD DO MUCH DIFFERENTLY. FIRST, I PUT TOGETHER A TEAM THAT INCLUDED AT LEAST ONE MEMBER WHO WAS DISRUPTIVE AND CONFRONTATIONAL. I FELT IT IMPORTANT, AS BARON, TO INCLUDE AS MANY DIFFERENT PERSONALITIES AS POSSIBLE FROM THE BARONY. I WILL NEVER MAKE THIS MISTAKE AGAIN. THE SECOND THING I WOULD DO DIFFERENTLY IS TO UTILIZE A MUCH MORE FLEXIBLE SYSTEM OF ASSIGNING CAMPSPACE. WE LEGISLATED SPACE SO ACUTELY THAT WHEN CHANGES OCCURED (AND THEY ALWAYS OCCUR IN SCA EVENTS) WE HAD A DIFFICULT TIME NAVIGATING. ONE OTHER CHANGE WOULD BE TO BE MORE DILIGENT ON ERIC SPACE, ASSIGNMENTS AND LAY-OUT. 
	SiteNotes: THIS SITE IS PRIVATE PROPERTY, PORT OF BREMERTON PROPERTY, AND IS WITHIN THE CITY OF BREMERTON LIMITS. BECAUSE OF THIS YOU HAVE TO DEAL WITH ORDINANCES FROM BOTH THE CITY AND COUNTY. THIS INCLUDES REQUIRED PERMITS. BECAUSE THIS IS FORMERLY A WA. DEPT. OF ECOLOGY MONITORED SITE, YOU ARE STILL REQUIRED TO OBTAIN A LETTER FROM THE STATE ALLOWING USE OF THE SITE FOR THE EVENT. THIS IS A FORMALITY, BUT REQUIRED MUCH ACROBATICS TO GET INTO PLACE BEFORE CROWN.HAVING THE SITE BE TIERED WAS NICE FOR EVENT WATCHING, KEEP IN MIND AS YOU LAY-OUT SITE.
	Suggestions: THE AREA THAT WAS MOST DIFFICULT TO PIERCE BECAUSE OF THE SOIL CAP SHOULD BE USED AS PARKING SPACE. IT DOESN'T 'LOOK' AS GOOD VISUALLY, BUT FROM THE STANDPOINT OF CAMPING, THAT AREA IS ON THE EDGE OF NOT BEING USABLE FOR CAMPING. THE ALTERNATIVE IS TO USE AREA THAT WAS USED FOR PARKING AT CROWN FOR THE CAMPING SPACE THAT WOULD BE LOST. IT IS GRASSY AREA, AND SHADED, AND MAKES FOR NICE CAMPING. PLAN FOR USING 'LEDGES' AND FLAT SPACE IN UNUSUAL AREAS. THEY PROVED MORE USABLE THAN THOUGHT AND WITH JUST A LITTLE WORK CAN BE PART OF THE MASTER CAMPING PLAN FOR THE SITE. 


